EAGLEVILLE CITY COUNCIL
WORK SESSION AGENDA AMENDED*

Eagleville City Hall 108 South Main Street
Thursday, October 15, 2026 7:00 p.m.

Prior to meeting, please silence all electronic devices.

1) MAYORS WELCOME and CALL TO ORDER — Mayor Chad Leeman

2) ROLL CALL - City Recorder Christina Rivas

3) DISCUSSION

4) NEW BUSINESS
a) Presentation of State of City’s Finances By Michael Walker
b) Update on City Parking Lot Plan*
c) Update of Purchase of Land Parcel ID: 163 03600

d) Providing the Employee Premium for the New Copay Plan Offered by the Benefits
Administration.

e) Six-Month Progress Report for Plan of Services for Parcel 120-46.00-000, Annexed April 23,
2026.

f) Consideration of Kenneth Roeten for appointment to Park Board as an Alternate Member.
g) Consideration of Tiffany Burns for appointment to Park Board as a Regular Member.

h) Resolution 2026-010 Public Entity Partners Property Conservation Grant for the Park.

i) Consideration of Two-Year Agreement with Eagleville League for 2027/2028

j) Consideration of Guidelines for Park Facility Rental

k) Consideration of Ordinance 2026-010 Fee Schedule for Park Facilities

5) ADJOURNMENT
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ITEM 4a) State of City’s Finances

October 15, 2026 Work Session




City of Eagleville, Tennessee
Financial Trends - Update (October 15, 2026)

. Inthe recent fiscal year ending on June 30, 2026 (FY 2026), the General Fund ended
in a positive financial position with revenues ($ 2,274,536) exceeding expenditures
($2,250,919) by $23,617. This was the result of exceptional sales tax collections and
permitted a special appropriation of $450,000 for one-time capital/extraordinary
projects ($225,000 for Parks, $225,000 for City Hall parking lot).

. Projected fund balance for the General Fund as of June 30, 2026 is $2,339,677. A
strong position needed to compensate for the lower assessed property tax base.

. With only 2 months of financial data for Fiscal Year 2027 (July 1, 2026 - August 31,
2027), itis still early to predict fully where the City will end up next June, but it is
possible to identify important revenue and expenditure trends.

. First quarter (July-September) data will not be available for analysis until next week.

. InFY 2027, several trends will be monitored closely in the months ahead with
potentially negative implications:

Local sales taxes YTD are currently down 10% (see attachment)

Loss of $40,000 in revenue from Rutherford County (from $120,000 to $80,000) in
support of fire service delivery outside the city limits.

Lower citation/court revenue YTD due to turnover, position vacancies, new hiring in
Police department.

Some revenue gain in state shared taxes to municipalities from new population
numbers (from 813 to 964) Estimate $175 per person.

Balancing the current year budget (revenues over expenditures) will be the goal.

. Looking ahead to the FY 2028 proposed budget:

Additional surplus revenue will likely NOT be available for one-time special projects.
Continued phasing in of transfer to Debt Service Fund from $224,000 to $244,000
Monthly health insurance cost will exceed the FY 2027 budget starting in January
2027 from $730 to $752 and will likely go up by at least 10% in January 2028 (from
$675 per month today, to $752 in Jan 2027, to a projected $830 in Jan 2028).

Need progress in growth of housing starts to expand tax base plus more sewer
customers. Growth will also increase state shared taxes with additional population.



%68°0TS-

%€6'95-

%ETTOV-

%T6°9vE-

%81 "€0€E-

%19°99¢C-

%EV'TIC-

%96'99T~

%V0'ETT-

%69°L9-

%00°0T-

%1C9-

[ea)/Bury (Bea)/pul

T¢

6S0°08€‘T$ 016's2¢ S
(6vT'vST'T)  650°08€'T  TT6TTI 0T6's22
(8€Z'7€0'T)  8YVI'8ST'T  ¥SS'ECT 0T6'see
(¥89'806) P6SVET'T  0L6YTT 016'52Z
(vTL'ese) ¥Z9'600T €686 0T6'522
(1z6'v89) TE8'0T6 6198 0T6'522
(z0g‘209) 112'828 959'PZT 016'522
(svo'LLy) §SS'€0L TLY00T 016's2C
(eL12L8) £80°€09 96L'TZT 0T6's22
(¢£££552) L8T'T8Y 0v0'seT 016's22
(eg0gT) L¥T'95E 0bL'L0T 016's22
(£65T2) £05°8%2 YIVEET 016522 €65'LTT
(9z£'9) EVO'STT  § E€VO'STT § LIE€B0T ¢ LTIE'80T S
920¢ A Nyiuopw £20cAd  QIXNyIuolN
sAejnwn)  afuey wn) IALVINAIND  920ZA4  IALVINNNMD  L20ZAd

(1en328e) 4390100

ViolL

(1en3oe) sung

(fen1oe) Aej |

(1en3oe) jludy

(1enpe) yorepy
(1en1oe) Asenigad
(1enjoe) Asenuer
(1en1oe) Jaquwiadaq

(1en1oe) JaquianoN

(jen1oe) Joquiadas

(1en1oe) 15n8ny

(1en1oe) Ajnr |

Suomao)

10 Yauopw

SANIYL NOILDITIOD XV.L SITVS V201

33SSANNIL ‘I11IAT1OVI 40 ALD

%S0°ET-

%ETET

%LE'6

%Ci7°0-
%6761~

%YL EY

{338q)/3u] (e5ea15aq)
asueyy %

(6s0'08T)  00000Z°T
TEST8T  6S0'08E‘T
0SS20T  8ZSL6T'T
(995%) 8L6'760°T
(9£1'992)  v¥S'660°T
889'STy  0ZL'S9ET
0SO'LEE  TET'0S6
(s86%6S) $ 8O'ET9
£90'€L9
INNOAV

aseasou]

$

(1e8pnq) £z0T
(1enoe) 9zoz
(lenyoe) szoe
(len12e) yzoz
(1enpe) gzoz
(1en1oe) zzoz
(len1oe) TZOZ
(1en1oe) 0ZOZ

(len1oe) 6TOZ

4V3IA VOIS
JIHOLSIH



EAGLEVILLE

4d) Provide Employee Premium for New Health Insurance Plan

October 15, 2026 Work Session




MEMO

TO: MAYOR AND COUNCIL
FROM: CITY RECORDER

The Benefits Administration is offering a fifth medical plan for 2027. You may remember that,
per the Memorandum of Understanding with the Benefits Administration, the City is required
to offer all plans to its employees that are offered by the administration.

As you can see on the attachment, the premium for the Copay PPO plan is less than the
premium for the Limited PPO plan, which the City currently covers for employees. For your
consideration, | propose that the City cover the employee’s premium for this plan in addition to
the Local CDHP/HSA and Limited PPO plans.

A summary of the Copay PPO plan is also attached for your perusal.

With Council’s direction, | further propose to return with a resolution authorizing the City to
provide for the employee’s premium on future plans offered by the Benefits Administration,
which have premiums equal to or less than the Limited PPO plan premium.

Christina Rivas
City Recorder

October 15, 2026



Local Government

2027 Active Employees Monthly Health Premiums

ALL NETWORKS, PLANS AND TIERS

PREMIER
PPO

PARTNERS
FOR HEALTH

NETWORK S LOCALPLUS NETWORK P OPEN ACCESS
Employee Only $987 $987 $1,087 $1,087
Employee + Child(ren) $1,530 $1,530 $1,640 $1,640
Employee + Spouse $2,368 $2,368 $2,568 $2,568
Err:';’dlor’;e HRPENsEe: $2,664 $2,664 $2,864 $2,864

BCBST CIGNA
NETWORK S LOCALPLUS

BCBST CIGNA
NETWORKP OPEN ACCESS

Employee Only $908 $908 $1,008 $1,008
Employee + Child(ren 1,408 1,408 1,518 1,518
STANDARD ploy (ren) $ $ $ $
PPO Employee + Spouse $2,180 $2,180 $2,380 $2,380
Employee + Spouse +
Child(ren) $2,452 $2,452 $2,652 $2,652
BCBST CIGNA BCBST CIGNA
NETWORK S LOCALPLUS NETWORK P OPEN ACCESS
Employee Only 5752 $752 $852 $852
ERTFEN Employee + Child(ren) $1,167 $1,167 1277 $1,277
PPO Employee + Spouse $1,806 $1,806 $2,006 $2,006
Employee + Spouse +
Child(ren) $2,032 $2,032 52,232 52,232
BCBST CIGNA BCBST CIGNA
NETWORK S LOCALPLUS NETWORK P OPEN ACCESS
Employee Only $691 $691 $791 $791
SR Employee + Child(ren) $1,071 $1,071 $1,181 $1,181
CDHP/HSA Employee + Spouse $1,658 $1,658 $1,858 $1,858
Employee + Spouse +
Child(ren) $1,865 $1,865 $2,065 $2,065
BCBST CIGNA BCBST CIGNA
NETWORK S LOCALPLUS NETWORK P OPEN ACCESS
Employee Only $664
Employee + Child(ren 1,029
COPAY oy folren) - The Copay PPO plan is only available on
PPO Employee + Spouse $1,592 BCBST Network S.
Employee + Spouse +
Child(ren) 31,792

The premium amounts shown reflect the total monthly premium. Please see your agency benefit coordinator for your
monthly deduction and your employer's contribution, if applicable.
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EAGLEVILLE

Summaries for Items 4f, 4g, 4h &4k

October 15, 2026 Work Session




b)

City of Eagleville

Chad Leeman, Mayor

Park Board Recommendations for Council Consideration

Consideration of Kenneth Roten for appointment to Park Board for Alternate member.

e Kenny would still like to help out on Park Board as an Alternate. Reason cited were not
being able to make all the meetings. Park Board discussed and agreed to recommend
Kenny as an alternate.

Consideration of Tiffany Burns for appointment to Park Board as a regular member.

e Park Board discussed and agreed to recommend Tiffany Burns as regular member. She
has served on the Ball Club board as secretary.

Resolution 2026-010 Public Entity Partners Property Conservation Grant for the Park.

e Grant was approved; it is a 50/50 grant that will allow us to purchase 12 solar lights
this year to go around the walking trail for the same cost as the 6 we had budgeted
this year.

Consideration of Incrediball fee being set at $125 per team by park board.

e There was no fee schedule on the books for Incrediball, the park board felt $125 per
team was a fair price, which is around $12.50 per participant on a 10-person team. Ball
club paid that amount this year and was ok with that price.

Consideration of fee schedule change for hosting tournaments at park.

e Park recommends changing fee from $75 per field per day, and several add-on cost if
needed to a flat fee of $400 and to remove some of the add on items such as mound
usage, temporary fencing, and field dragging. Will leave fees for diamond dry as
already set.

P.O. Box 68, 108 South Main St., Eagleville, TN 37060
T: (615) 274-2922 F: (615) 274-2977
www.EaglevilleTN.gov

This institution is an equal opportunity provider and employer



EAGLEVILLE

4h) Resolution 2026-010 Property Conservation Grant

October 15, 2026 Work Session




RESOLUTION 2026-010

AUTHORIZING THE CITY OF EAGLEVILLE TO PARTICIPATE IN PUBLIC
ENTITY PARTNERS’ PROPERTY CONSERVATION MATCHING GRANT
PROGRAM

WHEREAS, the citizens of the City of Eagleville, Tennessee have entrusted this administration
with the care and custody of city-owned property; and

WHEREAS, all efforts shall be made to protect the general welfare and city-owned property from
various perils that may arise for the City of Eagleville; and

WHEREAS, Public Entity Partners seeks to encourage members with property coverage to
develop and implement a property conservation program by offering the PROPERTY
CONSERVATION MATCHING GRANT PROGRAM; and

WHEREAS, the City of Eagleville now seeks to participate in this important program.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
EAGLEVILLE, TENNESSEE, the following:

SECTION 1. That the City of Eagleville is hereby authorized to submit application for the
PROPERTY CONSERVATION MATCHING GRANT PROGRAM through the Loss
Control Department of Public Entity Partners.

SECTION 2. That the City of Eagleville is further authorized to provide a matching sum for any
monies provided by this grant.

Resolved this day of in the year of 2026.

Mayor Chad Leeman

ATTEST:

City Recorder Christina Diaz

Resolution 2026-010



MEMO

TO: MAYOR AND COUNCIL
FROM: PARK DIRECTOR

The City applied for the Property Conservation Grant through Public Entity Partners to add
solar lighting to the walking trail at the park. The current budget provided for 6 solar lights;
however, this matching grant will make it possible to purchase 12 lights for the price of 6.
The total breakdown of the project is estimated as follows:

1. 12 solar lights = $1,079.96

2. 12 6x6x16 pressure treated posts = $820.56

3. 24 bags of Quick Crete = $155.28

Total Upfront Cost = $2,055.80

As of October 2, 2026, the City was awarded the grant. 50% of the project ($1027.90) will be
reimbursed through the grant.

Will Vaughn
Park Director

September 22, 2026

<
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City of Eagleville
Chad Leeman, Mayor

AN AGREEMENT BETWEEN THE CITY OF EAGLEVILLE
AND THE EAGLEVILLE YOUTH BASBALL AND SOFTBALL LEAGUE
REGARDING THE SIGN SPONSORSHIPS AND FOR PAYMENT OF LEAGUE PARTICIPANTS

The City of Eagleville and the Eagleville Youth Baseball and Softball League (henceforth known as
Eagleville League) do hereby enter into an agreement commencing on January 2027 through December
2028 to establish a procedure and payment schedule for the obtainment of sign sponsorship and league
participants.

The parties agree that:
1. The City of Eagleville will collect funds from the Eagleville League for this two-year agreement
according to this method:
a. The Eagleville League will pay the City of Eagleville $3000 for sign sponsorship by March
1%t of each contract year.
b. The Eagleville League cannot collect sponsorship funds that would run past December
31, 2028, unless this agreement is extended. Should any sponsorships be sold that
extend past December 31, 2028, the City of Eagleville will be owed that funding.
2. Further the parties agree that the Eagleville League will pay a fee to the City of Eagleville of ...
a. S$20 per participate (youth player) by March 1% of each year for Spring season.
b. $20 per participate (youth player) for Fall Ball, if applicable.
c. $125 per team for Incrediball, if applicable.

X X

Mayor Chad Leeman Eaqgleville League President

P.O. Box 68, 108 South Main St., Eagleville, TN 37060
T: (615) 274-2922 F:(615) 274-2977
www.EaglevilleTN.gov

This institution is an equal opportunity provider and employer
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10.

City of Eagleville Parks & Recreation Department
Guidelines for Park Facilities Rental

These facilities are owned and operated by the City of Eagleville Parks & Recreations
Department. All groups, individuals, or organizations wishing to use the City Park must
adhere to all regulations and rules as outlined. Failure to do so may result in the loss
of privileges to use the facility.

Reservations: Reservations will be made on a first come, first serve basis. There is a deposit
required to reserve your date on the calendar.

Proof of liability insurance naming the City of Eagleville as additionally insured must be
submitted one week prior to the scheduled tournament date.

Fees to be set by Ordinance of the Eagleville City Council.

Payment of fees must be made to City of Eagleville Park & recreation Department at least three
(3) days in advance.

NO ALCHOLIC beverages will be allowed upon the premises; any violators will be
dismissed from the park.

NO GLASS CONTAINERS, BICYCLES, OR SKATEBOARDS in the Park.

The Person that Rents the Field (Renter) is responsible for notifying the Parks & Recreation
Department in the event of a cancellation. The Parks & Recreation Department should be
notified three (3) days in advance of the tournament/practice/games upon cancellation.

In the event the tournament, game or practice can’t be held because of projected inclement
weather the Parks & Recreation Department will assist in rescheduling the tournament. If a
date can’t be rescheduled because of weather and other scheduled events, the deposit will be
refunded.

If the tournament begins and inclement weather precludes the start or disruption of the
tournament, the renter will make the decision if the tournament (game or practice) can
continue on a limited basis or if it must be cancelled. The two upmost things that will govern
that decision (1) player safety and (2) the condition of the fields.



11. Gate admissions are permitted. The City is not responsible for cost or record keeping.

12. The renter/tournament sponsors may sell t-shirts, ball caps or other minor merchandise related
to the tournament with all profits going to the tournament. No outside vendors allowed.

13. Tournaments, games and practices may be played as scheduled by the Parks and Recreation
Department. No activity shall take place before 7:00 a.m. and after 10:00 p.m.

‘ 14. The City’s contracted concessionaire is the only vendor that may sell food and drinks etc and
may drive a vehicle to the concession stand for purpose of loading or unloading of supplies
needed for the concession stand during an event.

15. The tournament will be responsible for any damages occurring during the tenure of the
tournament.

i
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~ 16. It will be renter’s responsibility to:

A) To assure that no one will climb over any fence or dugout and to prevent any ball
from being batted or thrown against the fences.

B) To enforce that no metal cleats will be allowed.

| C) To allow only team members, managers, and coaches inside the playing fields or
| dugouts. No children under the age of 16 will be allowed inside the playing field or
dugout during adult tournaments.

10.2026
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Ordinance 2026-010

AN ORDINANCE TO ESTABLISH A NEW FEE SCHEDULE FOR THE PARK AND
RECREATIONAL FACILITES OF THE CITY OF EAGLEVILLE

REPLACING ORDINANCE 2024-005

WHEREAS, the Eagleville City Council wishes to establish a fee schedule for the use of City Park
and Recreational Facilities; and

WHEREAS, the Eagleville City Council desires to continue to provide recreational options with its
park, ball fields, playground, pavilion and walking track; and

WHEREAS, this fee schedule will provide for the proper maintenance and operation of the public
park and recreational facilities for the good of the citizens of Eagleville;

NOW THEREFORE, BE IT ORDAINED by the City of Eagleville City Council that the
following fee schedule is hereby adopted:

FEE SCHEDULE

The City of Eagleville adopts the Park and Recreational Facilities Fees which are subject to
changes and amendments.

BALLFIELD FEES: .
DEPOSIT: $100.00
PER FIELD/PER DAY (Games/Tournaments) $200.00
FIELD RENTAL FOR LESS THAN 4 HOURS  (Practices) $25.00/HR
DIAMOND DRY FIELD CONDITIONER PER BAG $ 25.00

$1,000,000.00 Proof of Liability Insurance naming the City of Eagleville as Additional Insured
must be submitted one week prior to the scheduled date.

PAVILION RENTAL FEES:
FOR 4 HOURS (MINIMUM RENTAL) $ 50.00
FOR THE ENTIRE DAY $100.00

The Eagleville City Council will by contract agreement will set rates with the Eagleville Youth Ball
Club.

BE IT ENACTED that this ordinance shall take effect 15-days from and after its final passage,
the public welfare requiring it.

Approved:

Chad Leeman, Mayor
Ordinance 2026-010 — Park and Recreational Fee Schedule — Page 1 of 2



ATTEST:

Christina Diaz, City Recorder

Passed First Reading:

Passed Second Reading:

Public Hearing Held:

With 15-day notice given in the Rutherford Reader

APPROVED AS TO FORM:

Stephen Aymett, City Attorney

Ordinance 2026-010 — Park and Recreational Fee Schedule — Page 2 of 2



